
AGENDA ITEM FOR ADMINISTRATIVE MEETING      (   )  Discussion only 
                                                                                                 ( X )  Action 

FROM (DEPT/ DIVISION):    County Counsel 

SUBJECT:      County Manager 

Background: 

In 2019, the Umatilla County Charter Review 
Committee made a number of recommendations.  
One of these was to have a county manager.  At the 
time of the report at the August 7, 2019 meeting, 
the Board voted not to forward the question of 
adding the charter requirement of a county manager 
to the voters.  As part of that discussion, the matter 
of appointment of a county manager was differed to 
the future.   The matter was reviewed in September, 
2019, with staff to provide additional information 
on the status of county mangers in other counties.  
The information was compiled.  The matter is now 
before the Board for further discussion.    

Requested Action:    

Discuss next steps, if any, regarding the need for a 
county manger 

ATTACHMENTS:     Meeting minutes; Memorandum; Counties Information Chart  
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Charter Review Next Steps 

Introduction 

After eighteen months of study, the Charter Review Committee appointed by Umatilla County 
recommended the retention of three full-time commissioners and the engagement of a professional 
manager. They further recommended this matter be placed on the November, 2019 ballot. 

Following considerable discussion by the commissioners and others, the BOC voted 2-1 not to place 
this issue on the ballot, but to continue discussion of the matter. 

Based upon input received from Commission members and others, the decision was more about 
whether or not to place the matter on the ballot — not whether or not the County should begin exploring 
options regarding the need for a professional manager. It was also pointed out the County currently has 
the authority to engage a manager. 

In general, those on both sides of the issue indicated they felt going to the ballot would be premature 
and that the issue needed further exploration and vetting. 

It was noted during the discussion that 27 of 36 counties in Oregon currently have a manager including 
both Union and Morrow Counties. It was also pointed out that while things are currently going well at 
the County, this has not always been the case and there is no guarantee this is a certainty in the future. 

The Charter Review Committee indicated they felt strongly that past history and potential changes in 
Commission membership should be considered rather than just the status quo in order to make an • 
informed decision about the potential stability and professional management skills that would be 
incumbent in hiring a manager. 

It was noted the Commissioners have had a management position in the past handling day-to-day 
operations. 

The meeting ended with what appeared to be a strong message about the value of continuing the 
conversation and that the issue should be addressed at the Board meeting on August 21. 

The proposed recommendation for action on August 21 is that the County should gather some basic 
information about the subject of a manager before deciding whether or not to consider appointing a 

committee to participate in further discussion. 

Basic Information to be Gathered 
••••-

Aithart s.9)uld be prepared listing all 36 Oregon counties including: 

a. Por.,,Jlation 
b. Number of commissioners 

c. Whether commissioners are full-time or part-time 

d. Whether or not there is a manager 

e. General authority and duties of the manager 
f. Salary of the manager 
g. Length of time county has had a manager 



• information would be gathered about other innovative organizational county structures that 
exist not just in Oregon but across the country. 

• A review of the current county administrative structure would be conducted in order to 
determine strengths and needs 

• Input would be solicited about the characteristics and practices of the current organizational 
structure most appreciated by county residents 

• City officials would be contacted for their input and thoughts regarding potential county 
administrative models 






