UMATILLA COUNTY COMMISSION ON CHILDREN & FAMILIES
PO BOX 1125, PENDLETON, OR 97801
541-278-5486 voice / 541-278-5488 fax

March 25, 2010
Date: Wednesday March 31, 2010
Time: 5:00 p.m. — light dinner

5:30 p.m. — Open public input — Regular Comroissneeting

Place: County Courthouse #22 (216 SE"4Pendleton, OR)

If you arrive by 5:15 p.m. please use the Commis&aeentrance. If after 5:30 please
use the main door of the building. Follow the staidown, turn right, the meeting
room will be on the right side of the hallway.

Agenda
5:30 p.m. — OPEN MEETING
APPROVAL OF FEBRUARY & MARCH MINUTES: ACTION
REPORTS:
1. Coordinator report & Calendar of upcoming egent Shelley
2. Chair report Larry
Comprehensive, Community, Planning & | mplementation (L eading Strategically):\
» Approve Comprehensive Plan Update ACTION
» Member recruitment committee Discussion

Policy Development (Shaping Policy & L aw):

» Partnership agreement signed ACTION
» JCP — Progress (programs & funding plan) Disaumssi
» RFP committee / Selection Discussion/ACTION

Community Mobilization (organizing change):
» April — Alcohol Awareness Month & Child Abuse Prexion Month

System Development (bringing ser vices together)

Service Ddlivery | mprovements (ensuring quality & accountability):

» CASA contract expires June 30, 2010 — next step? iscussion
» Healthy Start site assessments Discussion
» CCF & JCP program liaison assignments Discusa8iGmION

* = old business



