MINUTES
UMATILLA COUNTY COMMISSION ON CHILDREN & FAMILIES
PO BOX 1125, PENDLETON, OR 97801
541-278-6291 voice / 541-278-6388 fax

Date: Wednesday, Dec. 7, 2011

Time: 5:00 Holiday Potluck. Bring your favorite holiday tretatshare.
5:30 Open Public Meeting

Place: Room 35, Umatilla County Courthouse, PENDLETON, OR

Members Present:  Sheri Maze, Nora Kramer, Jim Glover, Kim Weisehfldoyce Turner

Members absent:, Vickie Read, Theresa Elisoff, Crystal Long, J&ord

In Theresa’'s absence, as a member of the exeaaiwenittee, Sheri conducted the meeting.

CCF BUSINESS

» Approval of Sept. Oct. & Nov. minutes: Kim moveddaloyce seconded to approve all
minutes as written. Motion carried.

» Nomination & Election of CCF Chairperson: Kim norated Jim Glover for Chairperson
and Joyce seconded. Nominations closed. Motiameca (The term of service is for two
years with no term limits.)

> Approve Revised Bylaws: Nora moved to approverévesions to the CCF By Laws. Jim
seconded. Motion carried.

» Addition to the Agenda: Crystal requests thatlibard change the CCF meeting day to

either Tuesday or Thursday. She will be requicethke another Wednesday evening class

this coming term and would like to be able to altenr meetings. The members present
agreed that they could all be available on th@Hursday of each month and asked Shelley
to poll the absent members. Kim asked to avoidsdag because of Basketball games on
that night that would keep her away.

SERVICE DELIVERY IMPROVEMENTS (ENSURING QUALITY &

ACCOUNTABILITY):

» 2011-12 RFP Recommendations to BOC: Shelley dea/the members with written brief
of recommendation of the RFP Committee. (It wélditached to these minutes.) Kim
moved to accept the committee’s proposal with a sigte that she felt the committee did
very good work and Sheri seconded. The motionezrThe next step is to meet with the
County Commissioners to give them the board’s renendation. (This will be on the
agenda for their meeting on Dec. 15 at 9:00)

>» Safe & Equitable Reduction of Foster Care (SERR@}egic plan: Shelley provided
information about the progress of this collabomati@tween the courts, DHS and CCF with
other designated community partners including CTWRB, DA’s office, UMCHS, Inc. A

planning grant was made available and a stratdgicyas developed for the expenditure of

funds and activities to be implemented. Also, &gadrom the state’s Core Team came to
town and provided Technical Assistance and met aithteam and DHS Child Welfare
staff. It also gave OCCF's Interim Director, IBgll, a chance to meet with Connie and
Shelley and discuss the initiative.

SYSTEM DEVELOPMENT (BRINGING SERVICESTOGETHER):
» JCP/Positive Youth Development




o

Development of School Age Youth Group: In lighttleé changes that are taking
place with OCCF, ELC, and OEIB Kim made the recomdation that this topic be
tabled until after the February Legislative sessi®he rest of the members agreed.
We will bring it back to the table in March.

» Early Childhood Partnership Team

o

o

Parenting Education Collaborative Progress: Thigkvis proceeding nicely with
CCR&R coordinating the work. Umatilla and Morrow@hties are collaborating to
make Parent Education a community norm.

Nurse-Family Partnership Grant award: Anotheratmtation between Umatilla and
Morrow County’s Public Health Departments. ThisnoVisiting partnership will
support the use of nurses in an evidence based tisimenodel of service delivery.
Regionalization discussion

POLICY DEVELOPMENT (SHAPING POLICY & LAW):

» OCCF functions and Task Group charge and recomntiiendaand the Progress of OEIB and
Early Learning Council: Today’s meeting of the GHlrought the ELC’s Report on their
recommendations to the OEIB which they accepteldo,Ahe OEIB shared 3 chapters in
what will be their report to the legislature. MAeb links to them will be forwarded to the
CCF members.

COMPREHENSIVE, COMMUNITY PLANNING & IMPLEMENTATION (LEADING

STRATEGICALLY):

» Faith Based & Community Partnerships

o

Initial Development of a Ministerial Association lfermiston: With the organization
of the Hermiston Warming Station, several ministeage met to loosely form an
association. It was reported by Carol Johnsonttiet intend to expand upon that.
Jim indicated that it would be his wish for a faitised organization to create in
Hermiston a service similar to what Pendleton haté Helping Hand organization.
He thinks that a one-stop shop that has food, iclgtishelter, employment, all in one
place would be ideal.

Progress of work to end homelessness: The Penddeid Hermiston area both have
warming shelters that allow a place for homeledgsiduals to stay overnight when
the temperature is below freezing. Hermistonim@&leled after Hood Rivers which
uses church facilities. There are two churchdddmmiston that have offered up one
week per month. They still need to locate two ntbeg will commit. They don’t

have any place for the last two weeks of each myeith So starting Dec. T'geople
could be mighty cold till January'1Please spread the word in the hopes that a church
will open their doors to this cause. Carol Johnsdhe coordinator/contact person for
Hermiston’s.

COMMUNITY MOBILIZATION (ORGANIZING CHANGE):

» Raising Community Awareness: Did you know...?: BdBeyer Bank in Milton-Freewater
and Hamley’s in Pendleton have Giving Trees. Comiy Christmas Dinners need
volunteers to help. CAPECO'’s Independent LivingdgPam is needing people to donate
suitcases. Also, did you know that for every ddifeat is donated to them they get a 75cent
match from the state? Also, Cayuse Technologissddopted” 25 foster care teens off of
the Giving Tree.

Meeting adjourned at 6:30. Minutes Submitted bgl®y Ena



