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Umatilla County Mission Statement

“To allocate resources in a transparent manner that effectively and efficiently serve

N =

residents of Umatilla County”

Board of Commissioners Strategic Goals

Promote public health access for all Umatilla County residents.

Prioritize county wide communication and information platforms.
Employees will receive targeted investment through training and upgraded
work systems to provide a more efficient and effective government.
Support critical and urgent recruitment and hiring throughout Umatilla
County departments based on data and planning.

Long term stability and growth in Umatilla County will be based on
intentional economic stability and growth.

Partnering with other entities to provide wraparound services and accessible
housing for all vulnerable unhoused Umatilla County residents.

Continue to identify and participate in solutions for social challenges facing
Umatilla County.

Expand our ability to optimize our natural resources and geographical
advantages in all facets of our populace and to attract visitors.

Promote relationships with all twelve incorporated cities in Umatilla County
while creating inclusion for all residents of our county.

10.Recognize and invest in the challenges of maintaining Umatilla County’s

infrastructure and assets.
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